MIDDLESBROUGH FAIRTRADE TOWN

ANNUAL PROGRESS REPORT APRIL 2007 TO MARCH 2008

1.
Introduction

This report reviews Middlesbrough’s progress as a Fairtrade Town since it was awarded the accolade in March 2007.  Much has been achieved during the year, with an increase in the number of participating organisations, greater use of Fairtrade products within the local authority and awareness-raising campaigns amongst the voluntary sector and local communities.  The report also outlines some of the challenges and priorities for Middlesbrough as the town seeks to maintain its status through 2008/09.
2.
Progress against each of the goals

Goal 1: Local council passes a resolution supporting Fairtrade, and agrees to serve Fairtrade tea and coffee at its meetings and in its offices and canteens.

Middlesbrough Council continues to be a key partner in the Fairtrade campaign in line with the Council’s resolution in support of the “Making Poverty History” Campaign in June 2005.

This policy statement committed Middlesbrough Council to promoting awareness of Fairtrade, with responsibility allocated to the Fairtrade Group.  Following the resolution, Fairtrade tea and coffee were made available at all Council outlets and used in all Council meetings.  This has continued throughout the year and has included all teas and coffees served at meetings in the civic buildings and other external meetings using the Council’s catering services.  Fairtrade sugar and orange juice have also been introduced for Council meetings, thereby increasing the range of products available.

There is now a Fairtrade section on Middlesbrough Council’s website, while a separate Fairtrade Town web site is developed.  This includes the directory of Fairtrade outlets in Middlesbrough.  

Fairtrade is becoming embedded into Council services and activities.  For example, Middlesbrough Council runs an Environmental Management System process for services within the authority and raising awareness of Fairtrade is included within the procurement topic.  An exhibition on slavery held at the Dorman Museum, one of the town’s principal museums, included information on Fairtrade and provided paper copies of the Fairtrade Outlet Directory for visitors.
Further awareness-raising activities have also taken place within the Middlesbrough Local Strategic Partnership, the partnership of organisations that is responsible for the implementation of Middlesbrough’s Community Strategy.  A particular success has been the inclusion of a statement on Fairtrade within the new Local Area Agreement to be published later this year.  The Local Area Agreement details Middlesbrough’s priorities for coming years and the inclusion of the statement emphasises the town’s on-going commitment to the Fairtrade campaign.  The statement is as follows:
“Middlesbrough achieved Fairtrade Town status in March 2007.  The town will strive to maintain this achievement which not only provides support to producers in developing countries, but also helps to improve the image of Middlesbrough as progressive and forward thinking and widens consumer choice.”

Goal 2: A range of at least two Fairtrade products are readily available in the area’s shops and local cafés/catering establishments
With a population of 137,000 Middlesbrough is required to have at least 28 retail and 14 catering outlets serving two or more Fairtrade products.  As at 31st March 2008, there were a total of 32 retail and 31 catering outlets meeting the standard.  This represents a net increase of one retail and six catering outlets since Fairtrade status was achieved.  Attachment 1 provides a list of all of the Fairtrade retail and catering outlets in Middlesbrough.
During the year there were significant gains in outlets although these were offset by some losses.  In particular, one local convenience store, “Bells Stores”, became part of the Sainsbury’s group and began to stock a range of Fairtrade products, including tea, coffee and hot chocolate.  All of the bananas stocked by Sainsbury’s at Bells are now Fairtrade.  Tesco Metro branches in Middlesbrough also increased their Fairtrade range.  These developments were significant in that they increased the accessibility of Fairtrade products within local communities, where residents often do their “top-up” shopping during the week.  The main loss during the year was Gregg’s, a bakery retail outlet, where the apple juice sold, although of the same brand, no longer carried the Fairtrade Mark.  Some Gregg’s outlets were therefore only providing Fairtrade orange juice, although some outlets also stocked Fairtrade tea and coffee and retained their status.

The Fairtrade Directory has been updated regularly.  It is made available through the Fairtrade section on the Middlesbrough Council web site, rather than in paper format.  This method enables the directory to be updated quickly and easily and reduces the use of paper.  Paper copies of the directory are made available to the public at specific promotional events.
Retail and catering outlets meeting the criteria have been issued with a window sticker and certificate.  Both the certificate and window sticker are being updated at the present time and the revised versions will be circulated to all retail and catering outlets. 
Goal 3: Fairtrade products are used by an appropriate number of local work places (estate agents, hairdressers etc for a small town, and a large flagship employer for a large town or city) and community organisations (churches, schools, universities etc)

Middlesbrough had three flagship employers that were supporting the Fairtrade campaign at the start of the year.  These were: University of Teesside, including the Students’ Union; Middlesbrough College; and James Cook University Hospital.  A fourth, Cleveland Police Authority, joined the campaign during the year.
University of Teesside

The University of Teesside was awarded Fairtrade University status in September 2006 and with around 22,000 students and 2,000 staff is Middlesbrough’s principal flagship for Fairtrade.  Both the University itself and the Students Union are committed to the Fairtrade process and serve Fairtrade refreshments in their outlets.  There are eight different outlets around campus that stock a range of Fairtrade products and a large number of students actively campaign on the issues of Fairtrade and third world poverty.  The Fairtrade Mark is used on menus to help to promote Fairtrade products within the University.
Middlesbrough College

Middlesbrough College remains firmly committed to Fairtrade across its three campuses in Middlesbrough, with six outlets stocking Fairtrade products.  The College also participated in Fairtrade Fortnight through holding a Fairtrade product stall.  During 2008/09, Middlesbrough College will be moving to its new single campus at Middlehaven, when the number of outlets within the campus stocking Fairtrade products will need to be reviewed.
Cleveland Police Authority

The Police Authority has adopted Fairtrade during the year and now offers Fairtrade tea and coffee at all of their meetings.  Fairtrade tea, coffee and other products are also available at Cleveland Police canteens and other retail outlets. 

James Cook University Hospital
James Cook Hospital employs around 7000 staff and serves a population of 1.5 million.  James Cook Hospital serves Fairtrade tea, coffee and orange juice in all staff catering outlets and promotes this fact to their staff through posters and reminders in the staff newsletter.  Patients’ cafes and restaurants also provide Fairtrade tea and coffee.

Workplaces

There are 32 workplaces using Fairtrade products in Middlesbrough and these are listed on Attachment 2.  Fairtrade has been promoted to small businesses during the year through an after-dinner address to the Annual General Meeting of the Teesside branch of the Federation of Small Businesses and a stall at an environmental event organised for members of the Tees Valley Small Business Club.   Both events attracted over 50 participants from local small businesses.
Voluntary and Community Groups

Work with the Community and Voluntary Sector has continued through a partnership with Middlesbrough Voluntary Development Agency and Middlesbrough Community Network.  There are currently 34 Voluntary and Community Sector organisations signed up to Fairtrade in Middlesbrough.  Of these, 13 are also workplaces and are listed there.  The remaining smaller VCS organisations are listed on Attachment 3 and comprise principally faith organisations using Fairtrade products, especially tea and coffee, at meetings.

A specific piece of work that has included Fairtrade awareness in the sector has been the development of the “Climate Change Aware” programme for Voluntary Sector organisations in Middlesbrough by Middlesbrough Environment City.  The programme aims to raise awareness of climate change issues amongst VCS organisations in the town and includes specific work around Fairtrade under the theme of sustainable procurement.  A pilot between January and March 2008 worked with three VCS partners; funding has now been obtained to work with a further ten organisations over the next year.
Workshops on Fairtrade were included in the annual Middlesbrough Community Environment Conference which was held at Acklam Hall in March 2007.  The annual conference provides an opportunity for Voluntary and Community Sector organisations and local residents to find out more about a whole range of sustainability issues and help to develop new projects that promote sustainable living in Middlesbrough.  This year’s event attracted over 80 participants.  The Fairtrade workshops focussed on how to increase the number of outlets using Fairtrade products, raising the profile of Fairtrade products amongst residents and community groups and diversifying membership of the Fairtrade Steering Group.
Education establishments
The University of Teesside has achieved Fairtrade University status and Middlesbrough College is committed to using Fairtrade products and promoting Fairtrade.  Work continues to encourage Cleveland College of Art and Design to use Fairtrade products. 

The principal mechanism being used in Middlesbrough to promote Fairtrade to primary and secondary schools is the Ecoschools programme, co-ordinated by Middlesbrough Environment City.  Ecoschools is an internationally acclaimed programme that engages all sectors of the school community in enhancing the school’s environmental performance.  Fairtrade is integrated into the xxxx element of the programme.  There are now 43 schools in Middlesbrough registered for the Ecoschools programme, out of a total of 52 schools.  All of these schools have been made aware of Fairtrade issues.
In addition to the following schools have committed to using two or more Fairtrade products: Linthorpe Primary; Newlands Catholic FCJ; St Mary’s Sixth Form College; The King’s Academy; Macmillan Academy; Unity City Academy (Young Co-operatives); and Hemlington Hall School.
Macmillan Academy has had a particularly close involvement in Fairtrade in Middlesbrough, holding a series of events and Fairtrade stalls as part of Fairtrade Fortnight. 
Other information

Middlesbrough Environment City has produced a guidance note aimed at workplaces and Voluntary and Community Sector organisations that are looking to become Fairtrade.  This includes information on the Fairtrade process, the benefits of becoming Fairtrade and the actions required to achieve Fairtrade status.  The guidance note is available in electronic format and is designed to be able to be cut and paste into a report for a management board, governing body or staff newsletter.

Goal 4: Attract media coverage and popular support for the campaign
The campaign has been widely publicised through a range of community events during the year.  Press cuttings are included as Attachment 4.
In addition Fairtrade has been promoted through a series of events and activities which are included as Attachment 5.

A particular highlight for the year was the Christmas Shop organised by Jenny Medhurst which operated in the Dundas Shopping Arcade in the lead up to Christmas.  The shop stocked a variety of Fairtrade and other fairly traded products. 
A Fairtrade carrier bag campaign also ran prior to Christmas.  This supplied xxxx Fairtrade carrier bags through events and retail outlets across the town, not only promoting Fairtrade but also giving shoppers an alternative to disposable carrier bags.

The band Starsailor visited Middlesbrough in October as part of their national tour.  The band were promoting Fairtrade as part of their tour and the Fairtrade Group provided a Fairtrade goods stall as part of the event.

Fairtrade banners continued to be displayed for most of the year along Corporation Road, one of Middlesbrough’s busiest shopping streets.

Fairtrade Fortnight was celebrated extensively in Middlesbrough, the principal activity being Fairtrade product tasting and a Fairtrade products stall at the Middlesbrough Environment City Green Market day in Captain Cook Square.  Over 2000 people visited the stalls on the day.

Other Fairtrade events during Fairtrade Fortnight included:

· Fairtrade displays at Middlesbrough Environment City’s offices and in the window of the Consumer Advice Centre for the whole of Fairtrade Fortnight;

· Fairtrade refreshments including tea, coffee and bananas available at the Middlesbrough Cycle Centre, the north east’s only secure, staffed, town centre cycle park throughout Fairtrade Fortnight;

· Macmillan Academy students held Fairtrade refreshments stalls and craft stalls on five days during the two weeks;

· Middlesbrough College Fairtrade products and gifts stall;

· Fairtrade bus made a short break for a photo-opportunity in Middlesbrough on February 29th;

· Two schools involved in a Chocolate Trading Game in partnership with the Ecoschools programme over two days;

· Fairtrade activities held by Middlesbrough Environment City at the Family Day for Science Week at the Dorman Museum on March 8th.

Goal 5: A local Steering Group is convened to ensure progress and continued commitment to the campaign
Middlesbrough Fairtrade Steering Group was formed in July 2005 and was renamed the Middlesbrough Fairtrade Group following the achievement of Fairtrade Town status in March 2007.
During the year the group met on six occasions to review progress to date and set the next actions.   The group has now agreed to met bimonthly on an on-going basis.  Membership of the group is diverse and includes the following:

· Middlesbrough Council Community Protection Service

· Middlesbrough Council Regeneration

· Middlesbrough Environment City

· Religious Society of Friends

· Middlesbrough partnership (the Local Strategic Partnership)

· North East and Cumbria Co-operative Society

· Teesside One World Centre

· Middlesbrough Voluntary Development Agency (an umbrella body for the Voluntary and Community Sector in Middlesbrough)

· Middlesbrough Town Centre Company

The Chair of the Fairtrade Group is Councillor Barry Coppinger, Executive Member for Community Safety and Leisure.  Councillor Ron Lowes, the Deputy Chair of Middlesbrough Council, also contributes to the meetings.
Minutes of the Fairtrade Group meetings are included as Attachment 6.

3.
Next year’s priorities

Attachment 7 includes the Forward Plan for 2007/08, approved by the Fairtrade Group.  The principal actions included in the programme are as follows:

· To review the group membership and seek to broaden participation;

· Broaden the range of Fairtrade products used by Middlesbrough Council and raise awareness of Fairtrade issues amongst staff;

· On-going reviews of outlets and workplaces;

· Building Fairtrade into the Middlesbrough Community Environment Awards 2008;

· Looking at increasing the range of Fairtrade products stocked by wholesale suppliers;

· Fairtrade Christmas and Fairtrade Fortnight activities; and

· Setting up a separate Fairtrade web site.
