Fairtrade Middlesbrough: Key Actions 2010/11
	Area of Action
	April to June
	July to September
	October to December
	January to March

	Project Administration


	Steering Group meeting.

Review of Steering Group membership + any actions.
	Steering Group meeting.


	Steering Group meeting.
	Steering Group meeting.

Preparation of progress report for FTF (covers 2009-11).



	Middlesbrough Council 


	Progress report to One Planet Living Action Group.

	Progress report to One Planet Living Action Group.

I


	Progress report to One Planet Living Action Group.

Review of products being used and compliance with policy.


	Progress report to One Planet Living Action Group.

Staff awareness campaign to increase use of Fairtrade products in the workplace.  This could include inclusion of Fairtrade information at induction and specific training sessions.



	Local Strategic Partnership


	
	Work with LSP team to reassess work with the Partnership on Fairtrade.

	Presentations to Action Groups on Fairtrade.
	

	Partners, including Retail, Catering, Business and VCS

Organisations. 


	Quarterly review of current database.

Add new organisations to the database (on-going).


	Quarterly review of current database.

Add new organisations to the database (on-going).


	Quarterly review of current database.

Add new organisations to the database (on-going).

Article in MVDA Newsletter.


	Quarterly review of current database.

Add new organisations to the database (on-going).



	Promotion and Publicity


	Maintain Fairtrade website.

	Maintain Fairtrade website.


	Maintain Fairtrade website.

Fairtrade Christmas events.

Fairtrade category in the Middlesbrough Community Environment Awards 2010.


	Maintain Fairtrade website.

Plan and carry out Fairtrade Fortnight activities.



	Education and Training


	
	Promotion of Fairtrade to schools as part of the Ecoschools initiative.
	Audit of schools to assess use of Fairtrade products.


	Promotion of Fairtrade to schools as part of the Ecoschools initiative.

	Flagship Schemes 


	
	Steering Group to continue to support existing Flagship Schemes, including University of Teesside, Middlesbrough College and University of Teesside Students Union.  This to include regular promotion of Flagship Schemes to maintain their commitment to Fairtrade.
	Identification of additional potential Flagship Schemes, including Middlesbrough Primary Care Trust.
	


